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2025 End of Year Report

Message from the Executive Director

As we reflect on this past year, I am deeply grateful for the faithfulness, generosity, and
dedication that have made our work at The Value of One possible. This year has been marked
by meaningful progress in the fight against human trafficking and by powerful testimonies
from survivors whose lives have been impacted through rescue, care, and restoration.

Throughout the year, our efforts were primarily focused in the United States and South
Africa, where we worked alongside trusted partners to identify victims, support survivors,
and advance prevention and awareness initiatives. We have witnessed firsthand how the Lord
has blessed this ministry, opening doors, providing resources, and allowing us to serve in
ways that only He could orchestrate.

I want to extend my sincere gratitude to our donors and supporters. While many of you may
not be physically present in the field, your financial support is absolutely vital. Your
generosity enables trained teams to operate on the ground, provides care and resources for
survivors, and sustains the mission day by day. Simply put, this work could not be done
without you.

At the same time, this year's report makes clear that the need remains great. There are still
countless victims waiting to be rescued, and much work lies ahead. This reality compels us to
press forward with renewed commitment, prayer, and resolve.

As we look toward 2026, we do so with hope and expectation, praying that the Lord will
continue to guide, strengthen, and expand this ministry as He has in 2025. We are thankful
for each of you and look forward to continuing this mission together in the year ahead.

Thank you for standing with us in faith, purpose, and action.
Sincerely,

Weston Parks
Executive Director
The Value of One
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1. Executive Summary

This Year-End Report provides a consolidated overview of The Value of One (TVO)
Anti-Human Trafficking Operation activities and outcomes for the 2025 reporting period.
The report outlines operational scope, demographic insights, key statistics, inter-agency
collaboration, and measurable impact achieved through intelligence-led interventions, victim
support, and prevention initiatives.

2. Organisational Background

The Value of One (TVO) is a non-profit organisation focused on combating human
trafficking, extortion, and exploitation through:

o Intelligence-driven operations

e Victim identification and rescue support

o Field rescue operations
Inter-agency coordination

o Community awareness and prevention initiatives
TVO operates in collaboration with law-enforcement agencies, medical and psychosocial
service providers, and community stakeholders to ensure ethical, victim-centred
interventions.

3. Operational Overview (2025)

3.1 Scope of Operations
e Geographic focus areas:
o Gauteng

o Mpumalanga

o Port Elizabeth
o North Carolina
o South Carolina
o Virginia

e Operational focus:

Intelligence gathering and analysis

Victim identification and extraction support

Operational coordination with Police and partner agencies
Post-intervention referrals and follow-up
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o Prevention Seminars
o Awareness training

3.2 Operational Objectives
o Disrupt trafficking and exploitation networks
o Identify and safeguard victims
o Strengthen intelligence-sharing mechanisms
e Support prosecution through accurate documentation and reporting

4. Key Statistics Summary (2025)

Category Total
Cases Identified 54
Victims Safely Rescued and referred 83+
Joint Operations Conducted 9
Training and Seminars 60
Individuals Trained 1,200+

5. Victim Profile Overview

Age Range
Victims identified during the 2025 reporting period ranged in age from 9 months old to 43
years old.
Nationalities Identified
The following nationalities were identified among victims during the reporting period:
e South African
o Ethiopian
e British
e Zimbabwean
e Mozambican
e American
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6. Forms of Exploitation Identified

Exploitation Type Cases F:I:l:;:f. l:slcllll::e:;ctlms
Sexual Exploitation 10 60+
Labour Exploitation 8 900+
Incest 2 4
Forced Criminality 8 2
Satanic/Religious 3

! ) 5
sacrifices/rituals
Organ Harvesting 1 1
Sale of Live Humans 5 36
Child Sex Trafficking 3 10+
Child Exploitation 5 50+

7. Intelligence & Investigative Support

o Intelligence collection and validation

e Risk profiling and threat assessment

e Secure dissemination of intelligence to partner agencies

e Support to covert and executive-level operations

e Maintenance of strict confidentiality and victim protection standards

8. Inter-Agency Collaboration

TVO worked in coordination with:

e South African Police Service (SAPS)

e Social Development partners

e Medical and psychosocial service providers

e Community and faith-based organisations
These partnerships enabled effective information-sharing, victim safeguarding, and
operational response.

9. Victim Support & Referral Pathways

o Immediate safety and stabilisation
e Medical and psychosocial referrals
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o Shelter placement support
o Legal process assistance (where applicable)

10. Challenges & Operational Risks

e Victim reluctance due to fear or coercion
e Cross-border complexity and documentation issues
e Resource limitations

e Ongoing threat posed by organised criminal networks

11. Impact & Outcomes

o Improved intelligence-led targeting

e Increased victim identification accuracy
o Strengthened operational coordination

e Enhanced community awareness

12. Strategic Priorities for 2026

e Expand intelligence capacity

o Strengthen cross-border collaboration

e Increase victim support partnerships

o Enhance data-driven reporting and monitoring

13. Conclusion

The 2025 reporting period reflects TVO's continued commitment to combating human
trafficking through ethical, intelligence-driven, faith based and victim-centred operations.
Continued collaboration and strategic development remain critical to sustaining impact.
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